Program of the Afrigue One meeting

17""-24" October 2010, Erata Hotel, Accra

Date Timing | Activities Participants | Responsibility
S. 17" October | All day Arrival MB AKK
Brainstorming on the program PI-FO BB
M. 18" October | Morning | Welcome address and objectivBsiin) MB, PI-FO, WTF| BB/AKK/WTO
Institutions Accounting System@ mn each) MB, PI-FO, WTF| PI-FO
Afternoon | Institutions Accounting System (ci@ mn each) MB, PI-FO WTF/KS
All Accounting & Management SystemQ mn) MB, PI-FO WTF/KS
Exercise PSR120 mn) MB, PI-FO WTF/KS
T. 19" October | Morning | Feedback on PSR exercice or each Instituti@@snin each) PI-FO
Conclusions 30 mn)
Afternoon | Media event (press conference ~10 joistsal Media
» Capacity building in Africa Research Institutioi3® (mn) MB, PI-FO WTO/ SAB
« One Health into practic&0 mn) JZ/ BB
W. 20" October | Morning +  Opening ceremonyd0 mn) Al AKK/ BB/ Officials
» Module on “Policy Brief” 00 mn) BB/ SK/ JZ
Afternoon * Overview of ‘Afriqgue One’ Activities 30mn) All BB
» Feedback from Kampala meetiri(mn) BB
+ Pls Report/Achievement, monitoring & evaluatid® (n each) Pl
Evening Firewall dinerd.30 pm) All AKK/ BB
T. 2% October | Morning MB meeting PI/SAB Chair
» Postdoc fellowship/ selections (60 mn)
» Afriqgue One Governance (30 mn)
* Progress of activities (
* Monitoring and evaluation
Afternoon | Specialised group work work Pl Group chair
Parallel SAB meeting SAB Chair




F 22‘! October

Morning Feedback SABO(mn) PI/SAB Chair SAB
Feedback specialised groupsin each) Group chair
Afternoon | Evaluation and pending iss&6 nn) All SAB
Conclusion & remarks30 mn) BB/AKK

S. 23% October | All day Visit Ghana University & NMIMR
Visit Cape Coast castles
S. 24" October Departure All

PI (Principal Investigators)
FO (Financial Officers)
MB (Management Board)
SAB (Scientific Advisory Board)
WTO (Wellcome Trust Observers)
WTF (Wellcome Trust Financial Officer)
KS (Khady Sall)
AKK (Addo Kwasi Kennedy)
BB (Bassirou Bonfoh)
JZ (Jakob Zinsstag)
SK (Sylvain Koffi)
NB.
Each PI prepare a 10 slides achievement, plaregyrand Postdoc program
JZ/BB and SAB prepare the media event
Financial officers and PI prepare their institutforancial system
KS and Paul Edmond prepare the PSR and WT accousystem
Each group reflect on the progress and activitppiteg (i) Postdoc fellowship, (i) Training, (ii§xchange visit, (iv) Lecturer buy-out, (v) Equiprhérn) policy
pairing
AOB

orwdPE

* Ghana Satellites institution to participate

* 4 participants from NMIMR to participate (Addo tovg the list)
* AKK to invite the 2 Consortia in Ghana

* info@eratahotel.cortel 00 233 244 37 120

» Capacity building in One health with media

» Policy brief module

* Monitoring and evaluation




